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Progressive Design-Build Project 2020

An aerial rendering shows the
facility's configuration from above.




facility o the month

High-Performance Project

CN touched base with Performance Service's Jim Christie, business development
manager, and Joe Mrak, principal architect and owner of Securitecture, for their
reflections on the Tipton County project.

What was one of the biggest challenges with this project and how did you overcome
ite

Getting a good number of classifications in a jail of only 84 beds. We made the
cell blocks of 8 and 12-person capacity, and only provided one general population
dormitory.

The budget. A budget was committed to from the onset and was a focus of every
weekly design meeting to design the project to the available budget.

A 4-inch high pressure gas line ran through the construction site. Our team prepared
a master facility plan to include future development/growth of the facility and possible
courts being relocated to the property in the future; and the gas line was moved.

From the client perspective, what was the most crucial aspect and how did you ensure
that it went well2

Meeting the budget. The owner previously designed and bid the project twice with
another team and another delivery method. Both previous efforts failed to meet the
budget. The Owner then selected the Progressive Design-Build delivery method, which
achieved the success they were looking for. The Jail Commander was able to get 8
different classifications in the new jail with the progressive Design Build collaborative
approach versus the previous design-bid-build process that only offered 3 to 4
classifications. The jail commander said he felt like he was finally “directing the ride”
with the PDB process versus being on the ride and being told where to go with the
previous design-bid-build [DBB) process.

From a design perspective, what do you think is the most intriguing element of the new
facility?

The elevated control room in the housing pod has unobstructed views of the dayrooms,
cell fronts, classroom, and indoor /outdoor recreation, and the full length of the security
corridor and a full view of the booking and intake counter (the 32 feet distance and high
visibility from ceniral control to intake is the first of its kind in Indiana).

This small facility contains a dedicated mental health unit.

New Indiana
Correction Center
Replaces Age-0ld Venue

By Zach Chouteau

How did the collaborative aspects of the project go, and did you have any key
partnersé

The Progressive Design-Build process was truly collaborative. Weekly design meetings
were held in a dedicated location. Meetings often went all day. Lunch was always
served. We had a round robin of visitors including fire chief, various sheriff's stalff,
contractor partners, consultants, manutacturers, Indiana DOC jail inspectors and more.
The project was designed from beginning to end in only 4-1/2 months!

The groundbreaking event occurred in August 2019 and the facility was completed in
January 2020,

M OD ERN and forward-thinking, the new Tipton County Sheriff’s
Office and Correction Center is a venue that puts the past
behind while also planning for the future.

Located at 2300 W State Road 28 in Tipton, Ind., the brand-new correctional
facility replaces a 120-vear-old jail limited to a 27-person capacity. A number of unique
design features are showcased in the new venue, including an elevated control
room offering 360-degree visibility of inmate housing and the intake-booking area.
The Correction Center meanwhile boasts a stacked, two-level operational concept,
divided into four areas: inmate housing, support and intake/booking and release,
public area and sheriff’s office. The design provides the jail with the flexibility for
future modification and expansion, a definite plus moving forward into the 2020s.

Tipton County chose to utilize a progressive design-build approach allowed
by Indiana procurement rules, with overcrowding and outdated building issues in
mind. Progressive design-build emphasizes high owner engagement throughout the
design process to support design objectives while keeping expenses in line with the
project’s goals and budget.

Performance Services was awarded the project following a thorough selection
process. Bill Shepler, president of PMSIusa served as the Owner’s project manager.
Design-build team members include Joe Mrak, senior architect and principal for
Securitecture; American Structurepoint; Lynch, Harrison & Brumleve; Byce &
Associates; DSA, Inc.; and contractors, Bowman Construction, Elevation Excavation
and Omni Electric.
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